TIPS FOR NEW SENCOS
· First thing is to make sure you meet all the children on the list - major 
priority I think - so that you can put names to faces.

· Get to know directly the parents of your  SEN children and consult with them on targets and  progress/reviews. 
· You can only do your best - you'll never manage to do everything, it just 
isn't possible - you have to learn to prioritise and husband your resources 
accordingly.
· Remember though - no-one's indispensable; graveyards are full of people who thought they were!

· Give them copies of records of progress as they are  produced. 

· Always inform them of withdrawal / small-group or 1:1 sessions before  
they are arranged and of any planned external interventions. 

· Ask for their consent to special screening / EP / Advisory / therapist assessments in  
advance. 

· Work closely with them on behaviour issues where possible. Although not all parents will show the same level of interest at least let them know in writing (short simple letters) of what is  happening with their child (keep copies of written communications to parents and  make sure your line manager [leader] sees letters before you send them). 
Always  let parents know where their child stands academically (compared with 
other  children) and what difficulties they present; Be honest about what 
is  being done additionally and what more might ideally be done (in your  
view) if resources allowed. Openness and frankness can do no harm if  everyone is 
doing their best. Most parents will show real warmth and support for  any 
teacher who shows genuine, empathetic, concern for their child -- and  will have 
complete trust in that teacher for ever-more once their confidence is  gained. 
If necessary let parents know what they can do within the legal  framework if they 
remain anxious and concerned about their child -- and provide  them with 
appropriate contact addresses of charities and support organisations including local 
groups.

· Encourage your classroom assistants to get to know the parents of the children they are supporting. Sometimes parents can be a lot more forthcoming with TAs rather than Teachers, especially if the parents had a bad experience with their own teachers
when they were at school.
Try to invite the classroom assistants to pop in to the review meetings if possible - but certainly for those students they support closely - it helps parents to put a face to a name that their child is always referring to.

· If possible make a pointof ALWAYS being in the playground at going-home time. Why? For the purpose of chatting with parents and where necessary inviting them to your room for an extended chat. 
Do the best you possibly can for each child in school, but always
remember that you cannot change a child's home life, which may itself be part
of the child's difficulties.
In terms of being a SENCO - develop a fine sense of the ridiculous, especially
in the face of mountains of political nonsense.
Date absolutely everything and file every little scrap of paper about a 
child


