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• What sort of conditions stimulate innovation and change?

• What beliefs are at the base of current policy climate?

• What innovations have we actually seen?

• The unintended consequences

• The evidence base and how it is created?

• Where and how are the people?

• The need for innovation and some suggestions of 

the way forward

Key themes  



• A willingness to see things differently + talk about it

• Building on the shoulders of giants – evidence collection

• Leadership that values difference and challenge

• Collaboration and discussion

• Spaces 

• Knowledge of people, systems +  change   + the content of what is 
being worked on

• Experimentation + risk taking

What sort of conditions stimulate innovation and change?



Innovation, practice, evidence and policy

Innovation arena



▪ Market based approach – Neo-Liberal framework 
▪ Marketisation Competition

▪ Accountability Comparison

▪ Deregulation Choice

▪ Autonomy Standards   +   standardisation

▪ Evidence and measurement

▪View of people and processes?
▪ Striving and competition 

▪ Rewards shape behaviour

▪ Change has to be driven and is not a natural process

The current policy climate – assumptions it is based upon



What recent systemic innovations have occurred?

▪ Academies – choice

▪ Competition between schools

▪ Inspection

▪ Testing

▪ Closing the gap

▪ Raising standards

▪ London Challenge

▪ Curriculum changes



Some of the impacts

▪Continuing increase in inequalities in outcome and access

▪Doubtful gains for vulnerable schools or pupils

▪Some good models of school improvement with strong results – London Challenge

▪Much greater evidence about certain key issues e.g. bullying 

▪Some real problems with the people in the system

▪ Teachers  

▪ Students

▪ The discourse about education



Impact of the current model on people

▪ Overload of a certain sort- bureaucracy + measurement

▪ Drive for survival
▪ Risk aversion

▪ Little evidence, much ideology for the changes

▪ Tension between aims e.g. autonomy and control
▪ Leads to ‘1984ism’

▪ Issues re retention – low satisfaction
▪ Staff and students

▪ Constant shifts in policy – see hype cycle
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Almost a third of primary 
exclusions for assault against 
an adult - most common 
reason was persistently 
disruptive behaviour.

Total number went up by just 
under 1,000 in 2015-16 
compared with the previous 
year 

From 5,795 in 2014/15 to 
6,685 

Equivalent of 35.2 exclusions a 
day, up from an average of 
30.5. (DfE)



Hype cycle

Gartner’s Hype Cycle by Ruby and McLaughlin (2014), 



We need innovation but we have
a ‘Shallow educational response to social change’

•Problem framed and driven e.g. VUCA

•Programmatic and fragmented

•Medical model 

•Not educational 
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Another model of innovation and change - London Challenge

▪ Based on a theory of change (Hargreaves 2012)

- a partnership dimension
- a professional development dimension and
- a collaborative capital dimension.

▪ Based on a theory of transfer of practice (Fielding et al, 2005) 

- social process that is sustained by relationships and trust; 
- a personal and inter-personal process that has to engage with our sense of 

teacher + institutional identity
- provide support for learner engagement  in experimenting
- sustained over time – takes longer than expected







What have we learned about innovation?

‘Perhaps the most effective aspect of City Challenge was that it recognised that people, and schools, tend to thrive

when they feel trusted, supported and encouraged. The ethos of the programme, in which successes were

celebrated and it was recognised that if teachers are to inspire pupils they themselves need to be motivated and

inspired, was a key factor in its success’ (p.xi).

The City Challenge used a different set of strategies: school-to-school collaboration, a belief that the educational

problems facing urban areas should be addressed at area level, for all schools in that area, with an emphasis on

leadership and with support from external informed professionals either local or national (Hutchings et al, 2012).



The evidence base and how it is created?

• Need a range of evidence sources and questions
• Mixed methods
• Fitness for purpose

• Accountability and ‘What difference did it make?’ questions are important

• Impact questions, including on people, important 

• Timescale also key

• No holy grail





Conclusions

▪ Innovation needs to focus on authentic educational work and needs, not just 
efficiency gains

▪ Care for people

▪ Work together

▪ Create innovation spaces and conditions

▪ Need local practices

▪ Need consistent and varying evidence

▪ Measurement not the only justification for innovation



The Cambridge cluster



The Cambridge cluster


